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COURSE IDENTIFICATION FORM 

Course Code and Name:     IM5069 PROJECT 

MANAGEMENT 

 

Department of :  CIVIL ENGINEERING / MASTER 

PROGRAMME 

 

Semester 
 

Theoretic 

Hour 

Practice 

Hour 

Total 

Hour 
Credits ECTS 

Education 

Language 

Type: Compulsory 

Elective 

Atumn/Spring 0 2 0 2 3 Turkish Optional 

Prerequisite (s)  

Instructor  
Mail :     

Web : 

Course Assistant 
 Mail : 

Web : 

Groups / Classes   

Course Aim 

Project definition, classification, project organization, project structure plans, 

programming techniques, time-resource-cost planning, project risk analysis, 

project documentation, computer-aided project planning . 

Course Goals 

The aim of the course is to introduce the concepts of project management to 

the students and to develop the students' project management skills. 

Course Learning Outs and 

Proficiencies 

1. Understands the concept and importance of project management. 

2. Knows the project management process and scope. 

3. Has the skills to write, execute and evaluate a project. 

4. Project management recognizes the importance of teamwork and 

effective communication required. 

 

Course Basic and Auxiliary 

Contexts 

 

Methods of Give a Lecture 

Face to Face 
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Assessment Criteria 

 

 

If Available, to 

Sign (x) 

General Average 

Percentage (%) Rate 

1. Quiz X 50 

2. Quiz 
 

 

 

 

3. Quiz 
 

 

 

 

4. Quiz 
 

 
 

 

5. Quiz 
 

 

 

 

Oral Examination   

Practice Examination 

(Laboratory, Project etc.) 
  

Final Exam X 50 

Semester Course Plan 

Week Subjects 

1 Introduction, Projects 

2 Characteristics of the project 

3 Project Management and its steps 

4 Project Management Process 

5 Case studies 

6 Project plan development and project scheduling 

7 Resource planning and monitoring 

8 Midterm Exam 

9 Team development activities 

10 APPLICATION 

11 Finalization of the project 

12 Project presentations 

13 Project presentations 

14 Final Exam 


